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31 August 1949 g

HEMCHANDUM FOR THE DIRRCTOR

SUEJECT: Statets Four PFroblenms

l. Confirming the conversations at e Standing Comittee Heeting
of Au,ust 30th, there is enclosed the first draft of the agreed posi-
tions on the recommendations in .. arwstrong's first proulem, Coordi-
nation, This zay well not ve the final draft of recomendatione from
tne Standing Committee to the IAC as we are joing to have meetins on
tie other three pro le.s and probably positions taken on the first
provlem will be somewhat chan;ed.

2. The whole crux of the matter is tiat otate thinks CIA's AT
research should be discontinued. 1here now are two big research organi-
gations, OIR in State, and ki in CIA. State feels it was first in
the field so should remain, and thinks that CIA aliould be a small
organization with a ver; small researci staff to support its small
"Istimates Livision." Until this situation is clarified by the “ational
Security Council, there will always be friction and duplication.

34\ when consideration can be given to pages 7, 8, and 9 of the
"Analysds of OHKE Production,* compiled on 19 July 1949 by the Ad loe
Production teview Committee in ORE, it nmay be possitle to establish
sore sort of division or segregation of responsivilities to relieve, to
a linited extent at any rate, the present unfortunate duplication of
effort that causes so much jealousy and unfriendly feeliny tetween
agencies, which after all, should have the sawe otjectives in producing
responsible intelligence for the same Governmeni. Let ue hope that we
can eventually arrive at some sort ofi amicable modus vivendi,

L. State also feels that it, and it alone, is the autiority on
political intelligence, 0 inat if requests come to us on this ver:
broad and general subject, we should advise the requestor (no matter
who he 1s1) that he has sent his request to the wrong address. I
should think that one ran could correct this impression if he wished
to do so, bul tue research siluation of QIR versus Ol will take

longer ad more detailed study.
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